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The Four Essential Pillars of
Digital Transformation
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Digital transformation refers to the use of digital technology to current traditional Y

transformation techniques to adapt to changing customer and market
expectations.
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Four pillars of digital
transformation:

% Customer Experience
% Employee Engagement
% Optimise processes

% Innovation

% Feedback
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You need to be aware of the expectations and behaviours of your consumers
before making any technology investments. The customer experience must come
first because unless they are happy with the experience they are receiving, they
won't adjust to fit your newly redesigned organisation. When you prioritise these

pillars over technology, your company will be well-positioned to take on new
problems in the future.
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Employee
Engagement

organisation are crucial. With the proper training and equipment, employees can
advance digital initiatives and make work more productive. You may cultivate a
culture where the use of technology encourages forward-thinking and creativity

by putting a priority on their development first.
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Optimise processes
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Process optimization's major
objective is to improve company
outcomes while using fewer
resources, time, and mistakes.
Based on your needs, there are
various ways that processes might
be improved. Start with a specific
set of goals and test the best
solution that works for you, whether
you need to restructure, automate,
or embrace some tech to entirely
transform them.
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Innovation can be enabled by the
proper combination of people,
processes, data, and optimization,
leading to the development of new
goods, services, and even disruptive
business models. The emergence of
new business models, goods, and
services may be enabled by the
digital transformation. Additionally,
it can enable cooperation with a
significant ecosystem to develop
new opportunities.
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Feedback

Feedback and reporting make
up our final pillar. Since you
can't measure your initiatives,
how can you keep track of
their outcomes and impacts?
The secret to ongoing
development and evolution is
feedback.

FIVE STARS

FEEDBACK
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Want to take your business to
the next level?

Contact
Big Bold Brands UAE!
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YOUR SOCIAL GATEWAY

Contact Us

Flat no 03

Building #925 (Suntek Building)
Zone 1E18-03 - Hazza' Bin Zayed
the First St - Abu Dhabi

+971 50 372 4435
info@bigbbrands.com



https://www.facebook.com/bigbbrands
https://www.instagram.com/accounts/login/?next=/big_bold_brands/
https://www.linkedin.com/company/big-bold-brands/
https://twitter.com/BigBoldBrands
https://www.youtube.com/channel/UC7zi0Nh71i7J_hwuUtDF4jw
https://api.whatsapp.com/send?phone=+971503724435&text=Hi

